
Simplify and optimise your IT Asset Management (ITAM)

Are you achieving the required level of IT governance?

Managing your software assets and cloud spend can be time-consuming and extremely costly.

ITAM Diagnostic assesses the current level of maturity and governance, identifying areas of risk and gaps in strategy in your 
current ITAM practice, and provides a prioritised list of recommendations that  help increase business productivity, efficiency, 
and cost optimisation, while reducing risk. Providing a real-time ITAM assessment to the organisation and top stakeholders can 
bring your business goals to reality faster.

With our ITAM Assessment, supported by our fully digitised platform, you will gain the insights you need to develop an effective 
IT asset management programme, for both on premise and cloud software and licensing.

What is involved in our ITAM Diagnostic?

Choose the option that best suits your needs.

Our self-paced ITAM assessment can be done in less than 30 minutes, giving you a high-level overview of your ITAM maturity. As 
part of this assessment, you receive an initial set of recommendations that identify the most critical gaps so you can improve the 
overall performance of your ITAM programme. 

Our comprehensive ITAM assessment provides an in-depth analysis of your current ITAM programme and identifies  saving 
opportunities. If needed, evaluation of available ITAM tools may be a part of the service. You can compare your practice to peers 
in the industry, across different domains of the ITAM Diagnostic Framework including Strategy & Governance, Organisation, 
Functional Processes & Controls, Lifecycle Processes and Technology.

To investigate your ITAM programme implementation in more detail, one of our consultants would be happy to work with you to 
design a target operating model and build a strong business case to justify investments into your future ITAM programme. We will 
review how you are managing your compliance and consumption risks though policy, processes, skills and technology, making 
recommendations to improve any deficiencies we find, aligned to the ISO19770-1 standard.

ITAM Diagnostic

Empowering your operations to maximise the value of your software and cloud portfolio

Our ITAM Diagnostic reports benchmark how your organisation is performing against best practices, showing the effectiveness  
of your software and cloud portfolio. 

	. 	Get insights into your software estate with real-time dashboards 

	. 	Identify and mitigate gaps across different building blocks of your ITAM program including Strategy & Governance, 
Organisation, Functional Processes & Controls, Lifecycle Processes and Technology.

	. 	Prioritise recommended optimisation initiatives based on the business risk and business value

	. 	Gain intelligence that can be built into a business case for further investment in your ITAM practice
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What will you see in our ITAM Diagnostic?

Benefits of ITAM Diagnostic Assessments

User friendly intuitive questionnaire

Our simple to complete self-serve questionnaire is a framework built on our extensive skills and experience. 

Access to trusted advisors

Our expert team of advisors have completed thousands of projects and are on hand to provide you with guidance and advice 
whenever you need us.

Industry knowledge and 
benchmarking

Compare your company against 
your peers so you can make 
informed business decisions and 
improve best practices.

Saves you time

Spend less time trying to manually 
collate information to assess your 
current situation. Our reports give 
you instant results.

Intelligent recommendations

Receive a list of bespoke 
recommendations, saving you 
time and effort, and helping you to 
drive change within your business. 

Eliminating waste and 
reducing risk

Identify areas for 
cost optimisation and 

compliance risk

Proactive audit 
defence

Holistic diagnostics 
of the software estate 

bring a new level of 
audit protection to the 

organisation

Speed

Real-time dashboards 
keep the IT and C-Level 

apprised of areas that 
need to be addressed in 
the near and long-term

Real-time

Current state review 
of software assets - 
no longer reactively 
addressing issues

Elevating ITAM to 
C-Level

A comprehensive 
diagnostic tool the 

C-Suite can leverage


