
Before AI can work its magic, the facts 
need to be right.

Microsoft Data Strategy Assessment (DSA)

How strategy pays off for you

Data is a key driver of growth and innovation. Yet many organisations face the challenge of aligning data 
quality, compliance and infrastructure to fully support digitalisation and AI. Without a clear strategy, 
opportunities remain untapped and risks persist.

This is where the Microsoft Data Strategy Assessment (DSA) comes in. It provides a structured review 
of your data landscape, identifies gaps and delivers a clear roadmap. The result: a solid foundation for 
informed decision-making, cost optimisation and secure innovation – preparing your organisation for the 
successful use of AI.

Better decision-
making through 
precise data 
insights

Greater 
efficiency: 
break down silos 
and optimise 
resources

Cost advantages: 
uncover 
inefficiencies 
and streamline 
infrastructure

Security & 
compliance: 
ensure GDPR, 
ISO & governance 
standards are met

Pure 
innovation: 
accelerate new 
AI use cases

The best moments to get started
The Microsoft Data Strategy Assessment is particularly valuable when you are at a strategic crossroads:

•	 Before introducing AI solutions: Ensure data quality, processes and infrastructure form a strong 
foundation for successful AI projects.

•	 During growth & expansion: Align your data strategy to new business areas and scale without 
inefficiencies.

•	 When facing compliance or performance challenges: Minimise risks, meet regulatory requirements 
and resolve bottlenecks in your data infrastructure.

•	 Ahead of a cloud migration: Identify which data structures should be modernised and move to the 
cloud with a clear roadmap.



Your individual AI roadmap in 
just 2 weeks.

Expertise  
that turns your data into a business driver

Your  
next step

As a long-standing Microsoft partner with extensive cloud and AI expertise, 
SoftwareOne offers vendor-agnostic consulting that is firmly aligned to your 
business objectives. Our commitment: a tailored roadmap that is pragmatic, 
efficient and quickly actionable.

Get your data future-ready.

Start your Data Strategy Assessment today and secure your individual roadmap!
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Questionnaire, interviews & workshops (approx. 3.5 days)

4. Deliver the roadmap
Finally, you receive a tailored 
roadmap – including a cost and 
benefit estimation for your 
specific case.

1.  Define your goals
We begin by identifying your key 
objectives, challenges and pain 
points.

2.  Assess the status quo
Where does your organisation 
stand today? We review the 
current situation and evaluate 
feasibility.

3. Shape the target architecture
We provide a recommendation for a 
future-ready data architecture that matches 
your needs and drives your business 
forward.

Total duration: around 2 weeks

Your time investment: 
approx. 10 hours


